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Making life easer for Nordic SME

through effective sharing of events, data and services
Norway as a testbed for the Nordic Business region



Agenda

| - Background of Born Digital
L . Topics adressed
| . Digital maturity
- Process model
- Digital capabilities
- PoCs
. Deep-dive into experimentation
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Bn Digital as a part of NSG&B
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i The Born Dlgltal work group
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Born Digital - scope
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of work

Background and purpose

Today, SMEs grow into the digital domain, but new companies should from the
very start use digital systems that ensure consistency, digital processing of
business documents and support compliance with law. Increased use of business
systems will contribute to increased adoption of digital business documents, and
ultimately enable new types of services and service providers.

Recommendations for tying together early-stage life events of businesses

The SME should be guided to “do the right thing” from the beginning. The first
life-events of a company must be tied together digitally by a range of actors, not
only business registries and tax authorities. All the relevant actors have a stake
in the seamless and compliant digital birth of a company (the bank, the national
ID provider, the business system, and sector-specific authorities regulating food
production or environmental security, etc.), and all may benefit from reduced re-
entering of information.

A fully digital, integrated process for the establishment and registration of a
company in the national business registry would also make it possible to offer a
tailor-made setup of the business: Depending on the business” intended
industry, the registration process can guide the SME about the requirements (for
instance necessary certifications or approvals) that must be in place in order for
the business to be compliant.



Born Digital

- work areas

CAPABILITY

Maturity survey

Process model

Digital Capabilities

Pilots, POCs,
and MVPs
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Why did we do a Maturity Survey

* Education of the team and the program
organisation

* Understand the base line form where
NSG&B can suggest improvements tide to
the born digital process

« Understand the differences and similarities
across the Nordic region

« Use as tool to build a common
understanding for why Born Digital is
important to achieve the goals of NSG&B
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The Nordic region is digital mature, but there are issues

P 4) People using internet banking, 2023

(% of people aged 16-74 during the 3 months
preceding the survey, by NUTS 2 regions)
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High level av digitization provides
the foundation for creating better
services for SMEs.

Services are similar across the
Nordics, but it is not straight-forward
to use digital services cross-border

Lack of cross-border secure digital
identity management is a big
challenge

* Fall-back to manual procedures is
normal in cross-border user
journeys involving public agencies

EU regulations will come to our aid,
e.g. elDAS2 (digital ID and wallets)


https://ec.europa.eu/statistical-atlas/viewer

Born Digital - work areas

CAPABILITY

Maturity survey Process model Digital Capabilities Pilots, POCs,
and MVPs
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Enterprise lifecycle model - used to identify
capabilities needed

Country Official / main model
Denmark For du starter —» Formel etablering — Drift og utvikling
Finland Planlegge — Starte — Drive — Utvikle — Avvikle
Sveden Fundera — Starta — Driva — Utvecla — Avvecla
Norway |Idefase — Etableringsfase — Drivefase — Avviklefase
NORDIC SMART
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 Make it possible to simulate the business before starting
up

* |ndustry, geography, company form

* Digital services to get an overview of important
prerequisites

* Government requirements for the given business

* QObligations and rights

* Financing opportunities (private and public)
 Business plan

* Informed choice of start-up, choice of company form and
choice of partners

What public and private services can support this process?



bt

- Formally register the business

- Establish a digital dataset with authoritative sufficient
information about what the business is about and how it is run

- To be shared with stakeholders
- Supports other registration and KYC processes

- Automatically identify relevant requirements based on the
digital dataset describing the business

- Present the requirements and what needs to be done to
meet them.

* E.g.Registrationin various registers

“Greenlighting” - confirmation that requirements have
been met given that the business is correctly described?
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Ru n Establish

« Complete necessary requirements that are not
possible to take in the start-up phase

« Ongoing digital interaction with public and private
actors

 E-invoicing, E-receipts

* Reporting

 Datasharing

o “Digital visibility” and assurance of compliance

 Maintain a set of information about the business
to be shared openly or consent-based
("seriousness information”)

 Ensure that the assumptions from the start-up
are still valid
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Dissolve Run ‘ Dissolve

- Simple and controlled process for dissolving
up the business.

« Securethe company'sinformation and
values at the time of closing

NORDIC SMART
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The missing process

...the article (in Norwegian) points to
the missing process for dissolving a
company. Filing for bankruptcy may be
the easiest way out.

Why not have a «big red button» in the
accounting system?

Danger zone

Dissolve my company

...which does a tidy dissolving of the
company
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Born Digital - work areas

CAPABILITY

Maturity survey Process model Digital Capabilities Pilots, POCs,
and MVPs
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— our take on what is needed

Having secure digital identities for persons related to
company, usable cross-border

Having secure digital identity for companies, usable cross-
border

Having key company information digital and structured

Having accounting and transaction data digital and
structured

Being able to send and receive structured digital business
documents

Being able to share information controlled and secure
directly from (digital) source

Being able to verify own compliance using digital services
Being able to share digital proof of compliance to others

Being able to simulate a new company before registration
using digital services



Born Digital - work areas

CAPABILITY

Maturity survey Process model Digital Capabilities Pilots, POCs,
and MVPs
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PoC-1: «Virtual Finland» pilot (2023)

Nordics as a seamless digital landscape for companies
Do digital business in all countries no matter what your home
country is

Interoperable
Scandinavian

Norwegian digital identity
_ Busi g Standardized trust . for people and
Norwegian r:Si]:teeSrS and company ; ' companies Finnish
Accounting g consent for data - nnis
system exchange - Bus.lness
. -] : . .
Norwegian Business Finnish "e8"t"
company Norwegian company operates in company
services Finland = > services
Norwegian o Sta.ndardlzed dataproducts <™y Finnish Tax
Tax AP| Finnish company operates in Norway API
: Finnish
Norwegian )
company Standardized and trusted cross-border company
data data exchange based on NSG principals data
NORDIC SMART
GOVERNMENT ecosystem ecosystem
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Implemented two scenarios

€ "I omee  mm omm o emow e 3 o L
SAFEpCREIOR £, o o o o o o 1 o S1:Finnish company selling it own products
= — gt e L setting up a sales office (limited liability
T == g g N P g s company) in Norway with 1-2 |ocal
§ot Ik ‘ 3= employees
e Il - 5 s I 0 O e S2: Finnish citizen having a Norwegian
== partner planning to move and there setting
. - up a company in Norway to be able to
= attract business in his area of expertise (IT-
—_— consultant)
" Can be reversed, NO->Fl or done both ways
T p— S2: Norwegian citizen having a Finnish partner planning to move and set up a company in
i Finland to be able to attract business in his area of expertise (IT-consultant)
NORDIC SMART
GOVERNMENT 21
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Issues that are addressed

- Cross-border digital identity (authentication and signing) for persons and
companies

- Being able to register a company digitally from another country
- How to have an efficient process in establish the needed services and
infrastructure in Norway, like:

- Accounting system

« elnvoices and eReceipts

- Bank Account

- Registration with tax and other authorities

How structured information is shared with actors to achieve once-only

- Structured documents for company information, e.g. shareholders, roles,

power of attorney

How compliance is assured and how the foreign founders can verify that they meet
the relevant requirements.

Technical/implementation issues

«  What services (APIs) and user interfaces are needed to address the business issues

NORDIC SMART
GOVERNMENT

& BUSINESS 22



Results from Virtual Finland pilot

« Demonstrated how cross-border processes can be fully digital

 Legalissues and information requirements should not be a showstopper
 Processes and information needs in the Nordics are very similar

 Securedigital ID a key issue - how can we trust national digital IDs across

borders?
« Canbesolvedinthe short term by having trust between national ID
providers

« AselDAS2is coming quite soon (2026ish), it makes more sense to go in
that direction

NORDIC SMART
GOVERNMENT
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PoC-2 - making life easier for SMEs by digitizing events,
information and services (2024)

o
P .

« Digitization enables more seamless
interaction between the SMEs and their
ecosystem

« Given that the SMEs provides the correct fact
the ecosystem will (automatically) makes
necessary actions happen

 Potentially benefits
* Reduced administrative burden for SMEs

 Proof of compliance and “peace of mind” for
SMEs

* |ncreased efficiency in public sector

Let the computer systems do the “heavy lifting”
NORDIC SMART
GOVERNMENT
& BUSINESS



Interaction model to be tested

Tax admin
Business Other

reg'Ster authorities

Public hub
O Business (Altinn) — Municipality
systems events and

and/or portals .
m . dialogues

USER Private
Responsible for ~SYSTEM VENDORS/ . . . rt'
e aeeurate PUBLIC PORTALS Business register Public hub (Altinn) peiizs

gnd adeg Uate facts Manages information and Entry point for formal Captures and publishes all

“bout buqsiness processes, provides company. Establishes the relevant company events. Will
: ’ : fficial ttribut t [
interacting with all major o ' ges. Monitors company events and responds
stakeholders with requirements, tasks and deadlines,

Data sharing and services will
be handled directly between
involved parties

guidance, based on the event and the
company information they have access

to.
NORDIC SMART All mechanisms for event notification, data sharing and communicating responses are digitized.
GOVERNMENT Communication is machine-to-machine and responses are in a format that may be processed by systems.

& BUSINESS Data sharing is handled on a 1:1 basis between end-user system and relevant stakeholders. eI DAS2 wallets may be an important data sharing mechanism.




Realizing the model in working components
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Norway as a testbed for
NSG&B

Funded by Nordic Innovation
(through NSG&B) and by funds
from participating parties.

Experimentation managed by
The Norwegian Tax
administration

Running May - September
2024



Participants — public and private
sector

nn - . g
:d= altinn ==
NORDIC SMAR?‘ 3 private companies providing end-

GOVERNMENT
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The user journey that is being tested
is to start a restaurant in Oslo

- The following are included
- VAT registration
-  Municipal licences for serving
food and alcohol ("Simple
serving")
- New interaction patterns
- Event-driven
- Use of digital wallets
- Both state and municipal level

NORDIC SMART
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Modelling interaction using CPSV -AP

Brukerreise

User journeys

E
—

F 'S ]
Hendelser I
|
Vedtak [ Virksomhet Enedring i
et e Wedtak om firg
e Srwariny - 1 . coohart SErVETiNgsEs
regndreting & - = M- e e e e e === Register- VA Ledels Events
IR Te——— e e ] ) - '
5 regisrenng avklaring e oller
r h A
Tjenester
tndre
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VAT process flow (new)

End-user systems
receives proof of

End-user confirmes< tk
infomation is valid ¢in

Information is returned select possible acticn:; (- redistration and other

either automatically based register for VAT’ relevant info (e.g.

on existing information or reporting/payment

£ |& ;
g |2 based on user input calendar)
c
S E ~ Infarmere sluttbruker om
8 (.Qq = (StarteVRegi ny Starte Fre_;s::ﬁ: ”“72;::;”?9' at Skatteetaten har
= — ] X h i (fi i sy & ; 4ol
® o P ‘ virksomhet ‘ MVA Registrering =porre b ukeren) ‘: [gg|g“1lirrek2 ;1\'!'1: o ,r,‘q for
@ @ Onsker  starte |
= = ) © . . | . . i -
] 2 Event is discovered (in real We initiates dialogue with i and determines options for We receives the VAT
’ time) company end-user system  |i company. A prefilled VAT appllcal'tlon andd foIIO\IA;
B (through Dialogporten) and application is send back to ezl [DTEIIEs, i
asks for relevant information H user systems accepted VAT reglgtratlon is
v, cehan done and registration event
......... Opprette Mva - @ wormesion o5 |_p o) ey is published
g! registreringsdialog preutfylle
= sa@knad
§ Ll Informagjon om registraringspiikt Preutfylt seknad Registraringsvedtak Dialog om
=] = { og reftigheter | MVA registeret MVA-registrering avsiuttet
O w Ikike modefiert ut er samt foresparsel om avklarendse informasjon
13}
! MVA-registrart
N virksomhat
— / Company registration
2. creates registration event
Ee 2
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=g o Registrere ny ~| E
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w
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Use of digital infrastructure

: 2 * |D services
hnﬂ|°93' platfor™? - National solutions
ing Dig" g e platiors . elDAS2
oy o Bu- . Event sharing
= . Altlnn Events

« Datasharing

gai— Dala.Go

e — latform
—— D;_..[a P e |
—

NJ” Adur & Worthing Council -  Semantic models
(@ Smart Nation Sensor r‘+ﬂ Government as a Platform
Braton for loT - Catalogues
- elDAS2 digital wallets
« Connecting systems

- Dialogporten
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elDAS2 digital wallets
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Provides standardized infrastructure
for storing and sharing digital
information

Use of verifiable credentials provides
trust in information

Storing information in digital wallets
gives a higher degree of portability
between end-user systems
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End-user experience
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. Bindersen
56860575278

Etablere din egen virksomhet

Opprett din egen virksomhet pa et samlet sted. Folg med i dialoglisten — Du vil
bli kontaktet nar du trenger & levere fra deg informasjon for a fullfore

opprettelse av din nye virksomhet.

(@ Selskap: Glad Blomst AS (315697506)

Dine dialoger

o Dialogene for ditt firma vil dukke opp her
Noen ganger kan det ta litt tid (ofte kortere enn ett minutt).
Last siden pa nytt for & sjekke om de er dukket opp

NORDIC SMART
GOVERNMENT
& BUSINESS
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Etablere din egen virksomhet

Opprett din egen virksomhet pa et samlet sted. Felg med i dialoglisten — Du vil
bli kontaktet nar du trenger a levere fra deg informasjon for a fullfere

opprettelse av din nye virksomhet.

(@® Selskap: Glad Blomst AS (315697506)

Dine dialoger

Registrering i MVA-registeret A Under arbeid
En er pliktig til & MVA-registrere sin virksomh%etter a ha passert 50.000
kroner i omsetning ila. en 12 maneders periode. Hvis dette er relevant for
din bedrift, kan du komme i gang med prosessen her.

Skatteetaten Na

Registrering for skjenkebevilling A Under arbeid
Alle serveringssteder som skal servere alkohol ma ha skjenkebevilling fra
sin kommune. Her kan du komme i gang med seknadsprosessen for
skjenkebevilling i Oslo kommune.

Oslo Kommune Na

35
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. Bindersen ol

56860575278
Dialoger > Registrering i MVA-registeret
Registrering i MVA-registeret A Under arbeid
Skatteetaten Na

En er pliktig til & MVA-registrere sin virksomhet etter & ha passert 50.000
kroner i omsetning ila. en 12 maneders periode. Hvis dette er relevant for din

bedrift, kan du komme i gang med prosessen her.

® Melding fra Bindersen

Din virksomhet, Glad Blomst AS, vil mest sannsynlig bli MVA-pliktig og
Skatteetaten har derfor inngatt en dialog medkdeg for registrering av
virksomheten i Mva-registeret. Vi leier deg gjennom prosessen. Du kan
lese mer om MVA-registrering her.

For & komme i gang, bare trykk p& knappen nedenfor “

Fyll ut seknad om MVA-registrering ‘ Handling pakrevd

Skatteetaten
Hvis du vil soke om registrering i MVA-registeret ma du fylle ut et
soknadsskjema. Dette kan utferes digitalt i Skatteetatens flater eller i et

eksternt system som stoetter var prosess.

» Historikk
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Conclusions so far
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Using events to facilitate interaction in
the ecosystem may be a game-
changer

Need for common infrastructure for
events, messages and information

End-user systems ability and
willingness to include a broad range of
public services in their UX

 Most likely a combination end-
user UX and external sites

Importance of elDAS2 digital wallets
for data sharing and portability



What is next?
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Additional resources

NSG&B Born Digital: https://nordicsmartgovernment.org/born-digital
Born Digital video: https://youtu.be/ja540ugoqg-Y ?si=aARiyXTIxUAfuez6
NORDIC SMART

GOVERNMENT
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https://nordicsmartgovernment.org/born-digital
https://youtu.be/ja54Ougoq-Y?si=aARiyXTIxUAfuez6
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