
1



2

- Rolf-Erik Lund, Co-founder, Blåbær Production in Norway 

- This is NOT a presentation of any «BEST PRACTICE» but an 
open and honest story of how we have worked, failed and 
succeeded during a periode of almost 10 years

- Our «How» and «Why» regarding PFAS, and some
«Consequences»
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How Blåbær 
Production 
phased out PFAS 
from Norways
largest kids wear
brand 

TM
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Or did we…?

- Maybe we THINK we phased out…

- PFAS is a huge and complicated subject

- Language barriers and cultural differences

- Complex supply chains



5

- Blåbær Production is a Norwegian based design & production
company within textile business established 2015

- Total 4 employees incl Designer, Product developer, Head of 
Sustainability and me as a managing director 

- External clients. We perform tasks from earliest stages of drafts and 
ideas till final delivery, after sale and claims

- Design and product development

- Source suppliers

- Visit factories

- Follow up production

- Documentation for all steps as far as possible

- 2024 is «done», 2025 & 2026 are main focus
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- Kids wear brand Reflex, fully performed and executed by          
Blåbær Production

- The brand Reflex is owned by Barnas Hus Norge

- Reflex is roughly 350 styles/year and net turnover approx 270mill 
NOK (2023)
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How did our PFAS journey begin?
- In 2015, when we had just started up, Norwegian Environmental Agency

contacted our client due to a 2014 product testing which included Reflex

- Even though we had wide experience from design & product development, our
chemical knowledge was poor as this had not been a focus area

- Results from conducted tests?
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- Reflex product failed due to 
content of hazard (and 
restricted) chemicals

- Revealed internal lack of

- Risk assessments

- Internal procedures

- Chemical understanding
and knowledge

- Motivation to avoid similar
cases in future

Published www.vg.no 13.12.2014
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PFAS journey (2015-2016)
- "Contract of environmental concern" distributed to suppliers

- Focus on PFOA & PFOS (which was already restricted / included in POP`s) 

- Made some vague internal commitments and started communicating this new
topic to our suppliers

- Became member of Swedish Chemical Group RISE    
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PFAS journey (2015-2016)
- X-list, tool

from Chemical 
Group RISE

- Chemical 
Guidance, tool 
from Chemical 
Group RISE
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PFAS journey (2015-2016)
- Slight increase of internal knowledge, e.g. Which chemicals for which products?

- Face to face discussions with our suppliers

- Included requirements regarding "Contract of environmental concern“ in terms

- Mixed reactions from our suppliers to our new focus area, requirements and                                                   
demands 

- Needed to reduce numbers of suppliers

- Our self esteem in this period?
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PFAS journey (2015-2016)
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PFAS journey (2017-2018)
- Started working more targeted to increase knowledge

- Improved tech-pack details regarding chemicals, e.g. Oeko-Tex certification, 
Referring to X-list and Chemical Guidance etc 

- Started visiting 2nd and 3rd tier suppliers

- New and updated Chemical contract sent out to all suppliers

- During 2017 we required all suppliers to phase out C6 in our products 

- Increased focus and policy regarding Unauthorized subcontracting

- Systematic random testing of specific chemicals

- C6 phased out in all main products during 2018 
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PFAS journey (2019-2022)
- “New start” for Blåbær 

- Clear idea of which player we wanted to be in the garment and textile 
business. Our vision is “To be a greener partner through innovative and 
solution oriented design, production and logistics”. 

- Internal policies

- Internal commitments

- Our motivation for the change

- We want to be one of the “good guys”. Not only in business but also in an 
environmental and sustainable perspective

- Be proactive and don`t stay in the past
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PFAS journey (2019-2022)

Be proactive and don`t stay in the past
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PFAS journey (2019-2022)
- Ethical Trade Norway  - new annual reporting requirements (inline with UN 

Guiding Principles / OECD model Due diligence for responsible business conduct)

- Risk assessment done continuously in order to map and identify risks

- "Chemical use" identified among main salient risks: Occupational Health and 
safety, Environment, Emission, Waste, Use of materials

- Systematic testing in accordance with risk analysis

- Nominating 2nd and 3rd tier suppliers to be used for several factories and 
products
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PFAS journey (2019-2022)
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PFAS journey (2019-2022)
- Established minimum criteria for our suppliers

- Norwegian Transparency Act relating to transparency and work on human rights 
and decent working conditions. Sanctioned by Stortinget June 2021 and set into 
force July 2022.

- As we expected this legislation to be implemented in some way, we had already 
informed and prepared our suppliers of coming requirements since mid 2019.

- Blåbær Production and Reflex joined “NO TO PFAS” movement  - as we want to 
increase awareness and hope to make an impact for a total ban.

- Stricter chemical limits in general

- No acceptance of any PFAS or perfluorinated compounds 
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- Internal commitments are essential

- Our work with PFAS and chemicals in general, are related to our work with due 
diligence and risk assessment

- Clear requirements to our             
supply chain that all  use                    
of any PFAS is strictly                
prohibited 

PFAS today
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PFAS today
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- Increase internal and external competence level regarding PFAS is required to 
move forward.  

PFAS today
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- Increase internal and external competence level regarding PFAS is required to 
move forward.  

PFAS today
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PFAS today
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PFAS today
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PFAS today
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- Increased material cost

- Fabric & treatment qualities available in market are not within our PFAS scope. 
Same applies 2nd tier suppliers etc.

- More difficult to reach best quality in regard to functionality (in comparison with 
other brands/product in market).

- From our survey we found 1/3 of our suppliers find our chemical requirements 
“very challenging”, even though >90% have nominated person for this topic.

- It is difficult to find suppliers with good knowledge about PFAS topic

Consequences of our PFAS policy?
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- Legislations should be more strict and set into effect much quicker.

- Frequent product testing by Environmental/Chemical Agencies have a positive 
impact It is much needed in today`s market. There are too many brands in the
market claiming to have certain qualities/certificates – but in reality they don`t!

- Seek knowledge and advice from external sources.

- Take a stand - Which values do you want to build?

- Take one step at the time

Summary to bring back home
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Thank you for having us 
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